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LOC 1102

STUDENT OUTLI NE

MAGTF BI LLETS, ORGANI ZATI ONS, AND DUTI ES

LEARNI NG OBJECTI VES

1. Termnal Learning Objective: Gven the required duties of a
| ogistics officer, commander’s guidance, and the references,
perform general duties of a logistics officer, to denonstrate
t he know edge required to performthe duties of a |logistics

of ficer, per the references.

2. Enabling Learning Objectives:

a. Gven the duties of a logistics officer, commnder’s
gui dance, witten test, and the references, describe the duties
of conpany grade logistics officers wthin operating forces, per
the references.

b. Gven the duties of a logistics officer, commnder’s
gui dance, witten test, and the references, identify the
| ogistics billets within CSS organi zations, per the references.

OUTLI NE

1. PRIMARY BILLETS AND RESPONSI BI LI TI ES OF COVPANY GRADE

LOG STI CS OFFI CERS: Once assigned to the operating forces there
are a nunber of potential primary billets a new Logistics

O ficer could be assigned to. Cenerally a new |ogistician w ||
not be assigned as an S-4 but it is helpful to know the
responsibilities and the purview of the G 4/S-4 officer prior to
detailing the duties to which a conpany grade |ogistician may be
assigned. Additionally, if assigned as an S-4A, many of the S-
4's responsibilities will be delegated to the new officer.

a. Logistics Oficer (G4/S-4). The G4/S-4 is the
principal staff officer responsible for logistics and the conbat
service support functional areas of supply, maintenance,
transportation, nedical/dental, passenger and freight
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transportation, engineering support, |anding support, materi al
handl i ng, and food service. On the reginental and battalion

| evel the S-4 also has staff responsibility for financial
managenent. General duties are:

(1) Determ ne requirenents for |ogistics and CSS.
(2) Supervise all adm nistrative functions of |ogistics
and CSS. Prepare the concept of logistics, |ogistics annexes,

and | ogistics operations orders.

(3) Recomend task organi zation, equipnent, |ocation,
movenent, and enpl oynent of CSS el enents.

(4) Manage CSS operations.
(5) Plan and supervise the follow ng:
(a) Nontactical or adm nistrative troop novenents.
(b) Managenent of real property and facilities.
(c) Security of rear area.
b. Enbarkation Oficer (EnbO). The EnbO perforns duties
under the staff cogni zance of the Logistics Oficer. He or she
is responsi ble for the | oading and unl oadi ng of personnel,

equi pnment, and supplies in novenent by ship, aircraft and
railroad. Staff responsibilities include:

(1) Fornulating |oad plans for |and, sea, and air
nmovenment in accordance with adm nistrative and tacti cal
requi rements.

(2) Supervising activities relating to | oading and
unl oadi ng to ensure adherence to established priorities.

(3) Determ ning requirenents for and recomrendi ng
al l ocation of transportation neans.

(4) Maintaining data characteristics for |and, sea, and
air carriers.

(5) Planning, conducting, and supervising enbarkation
training.
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c. Mdtor Transport Oficer (MIO). The MIO perfornms duties
under the staff cognizance of the Logistics Oficer. He or she
advi ses the commander on the enploynent of notor transport
assets. Staff responsibilities include:

(1) Supervising the planning of technical training for
notor transport related duties and prograns.

(2) Coordinating nmotor transport support requirenents
and directing commtnments to organizations best capabl e of
provi di ng the support required.

(3) Monitoring and providing technical supervision to
all notor transport requirenents, comm tnments, and novenents.

(4) Supervising and coordinating the maintenance of
requi red notor transport records and reports.

(5) Devel oping, coordinating, inplenenting, and
nmoni tori ng command technical inspections for notor transport.

(6) Monitoring notor transport conbat readiness.

(7) Advising the commander on all technical matters
concerning notor transport.

d. Mintenance Managenent Officer (MMO). The MMO perforns
t he general duties of a special staff officer under the
cogni zance of the G S-4 and is the primary point of contact on
mai nt enance nmanagenment matters. Responsibilities enconpass al
commodi ti es of Marine Corps ground equi pnent and staff
responsi bilities include:

(1) Devel opi ng and managi ng the conmand’ s mai nt enance
management program

(2) Advising the commander on all matters related to
equi pmrent mai ntenance and the inpact of the conmmand’ s
mai nt enance effort.

(3) Exercise staff supervision over subordinate unit’s
mai nt enance nmanagenment prograns.

(4) Exercising staff and technical supervision over
field mai ntenance and sal vage of engi neer materi al.
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(5) Coordinating the conmand’ s equi pment inspection
program

(6) Managing the automated i nformation system associ at ed
with the Marine Corps |Integrated Mai ntenance Managenent System
(M MVBS) .

(7) Coordinating the conmand’ s mai nt enance managenent
rel ated prograns, such as Product Quality Deficiency Report
(PQDR), Modification Control, Calibration Control, Technical
Publ i cati on Control, and Corrosion Control.

(8) Ensuring close coordination with supply operations
and managenent in order to provide tinely support of maintenance
requi renents.

e. Landing Support O ficer. The Landing Support O ficer
performs the general duties of a special staff officer, under
the staff cognizance of the G S-4, with respect to | anding
support matters. |In Transportation Support Battalion (TSB) the
Landi ng Support (LS) Platoon Commanders work for LS Conpany
Commanders. His staff responsibilities include:

(1) Analyzing tactical plans and their attendant | anding
support requirenments.

(2) Planning for tactical enploynment of |anding support
units to support both the surface assault and the helicopter-
borne assaul t.

(3) Detailed planning for organi zati on of beach support
areas and | andi ng zone support areas.

(4) Planning and supervising training of |anding support
units.

2. COLLATERAL BILLETS AND RESPONSI BI LI TI ES OF COVPANY GRADE
LOG STI CS OFFI CERS.  While perform ng your primry duties you
wll nmost likely be assigned any nunber of subordinate duties as
well. Amobng these responsibilities are:

a. Food Service Oficer (FSO). The FSO perforns the
general duties of a special staff officer, under the cogni zance
of the G S-4, with respect to food service. His staff
responsi bilities include:
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(1) Conducting surveys on food equi pment and dining
facility personnel.

(2) Supervising the training of dining facility
per sonnel .

(3) Coordinating the activities of the Food Managenent
Team when aboard the command.

(4) Conducting inspections of dining facilities to
ensure proper food preparation and correct use of dining
facilities and food service equi prment.

(5) Advising the commander on the adequacy of the
subsi stence issue and the devel opnent of food service facilities
under field or conbat conditions. Coordinate the feeding of
tactical organizations.

b. Gound Safety Officer. The Ground Safety Officer
perforns the general duties of a special staff officer, under
t he cogni zance of the G S-4, with respect to ground safety. Hi's
staff responsibilities include:

(1) Coordinating and supervising all aspects of the
ground safety program

(2) Conducting inspections and mai ntaining records of
ground accidents to keep the commander infornmed of the problens
and progress of the ground safety program

(3) Coordinate training progranms designed to further
awar eness and education in ground safety.

c. Hazardous Materials (Hazivat) O ficer. The Hazlat
O ficer perforns the general duties of a special staff officer,
under the cognizance of the G S-4, with respect to hazardous
material. His staff responsibilities include:

(1) Establish a hazardous communi cation programto
ensure proper signs and | abels are posted.

(2) Maintain a conprehensive Material Safety Data Sheet
file on all hazardous material within the command.

(3) Ensure all material is stored in conpliance with
regul ati ons.
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(4) Ensure all material is disposed of in conpliance
with regul ati ons.

(5) Conduct training in the storage, handling, disposal,
and safety of hazardous materi al.

d. Odnance Oficer. The Ordnance O ficer perfornms the
general duties of a special staff officer, under the cogni zance
of the G S-4, with respect to ordnance. His staff
responsibilities include:

(1) Serving as technical advisor to the commander and
his staff on ordnance matters and exercising technical
supervi sion over ordnance activities through the command.

(2) Supervising the determ nation of requirenments for,
and the requisitioning, procurenent, storage, and distribution
of ordnance materi al

(3) Coordinating the establishment and operation of
ordnance mai ntenance and supply activities.

(4) Providing for technical inspection of ordnance
mat eri al .

e. ARMS, AMMUNI TI ON, AND EXPLOSI VES (AA&E) OFFI CER. The
AA&E Officer performs the general duties of a special staff
of ficer, under the cognizance of the G S 4, with respect to
arnms, ammunition, and explosives. His staff responsibilities
i ncl ude:

(1) Conducting AA&E awareness training.
(2) Validating AA&E accountability procedures.

(3) Auditing the AA&E chai n-of - cust ody docunentation for
i ssue, receipt, expenditure, and turn-in of unexpended assets.

(4) Validating that Navy/ Marine Corps (NAVMC) 10774’ s
are properly maintained when the command is hol ding security
and/ or training AA&E assets.

3. MAGTF ORGANI ZATI ONS AND THEI R ASSOCI ATED LOG STI CS BI LLETS.
The Marine Expeditionary Force's (MEF) tactical |ogistics
capabilities include the organic |ogistics personnel and
equi pnent arrayed in the various units that conprise the MAGTF.
Each MEF consists of a permanent Conmand El enment (CE), a Marine
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Division (MarDiv), a Marine Aircraft Wng (MAW, and a Force
Service Support Goup (FSSG. Wthin these elenents you wll
find | ogisticians as follows.

a. Force Service Support Goup (FSSG. The FSSG provi des
CSS to the MAGTF. It is a grouping of functional battalions
that provide tactical-1evel ground |ogistics support to al
el ements of the MEF. In addition, the FSSG may be tasked to
provi de operational -level |ogistic support to the Marine
conmponent of a joint conmand. The FSSG enbodi es the fundanental
principle —econonmy of operations through centralization of
| ogi stic resources and decentralization of support operations.
The FSSG organi zations are structured to provide task-organized
groups to support independently deployed battalions, reginents,
MAGTFs, and/or geographically separated units.

FSSG |
I
|
H&S Bn Transportation Support Bn
-S-3A, S-4A
| -MMO
-MTO
Maintenance Bn
-S-3A H&S Co Support Co
Il -MMO -HQ Co XO -MHE Platoon Commander
-S-4A 'T| -HE Platoon Commander
-Motor Transport Operations Officer
Engineer Support Bn
-S-4A Beach & Terminal Operations Co Landing Support Co
[l -MMO -Air Delivery Platoon Commander -Landing Support Platoon Commander
MTO -Beach & Port Officer [| -Shore Party Platoon Commander
-Longshore Platoon Commander
Supply Bn
-MMO General Support Motor Transport Co Direct Support Motor Transport Co
-Motor Transport Platoon Commander | | | -Motor Transport Platoon Commander
-Co XO
Medical Bn
-H&S Co Com
-S-3A, S-4A
-MTO
Dental Bn

(1) Transportation Support Battalion (TSB).
Transportation Support Battalion provides notor transport, air
delivery, and | anding support for the MEF. Mdtor Transport
support includes medium and heavy lift transportation support.
Landi ng support provides for ship-to-shore novenment during
anphi bi ous, maritinme propositioning force (MPF) operations, and
subsequent term nal operations to permt throughput of supplies,
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equi pnent, and personnel. Wthin TSB |l ogisticians can be found
perform ng the foll ow ng tasks.

(a) Wthin Beach and Term nal Operations Co are
Beach and Port Officers, Longshore Pl atoon Commanders, and Air
Del i very Pl at oon Conmander s.

(b) Landi ng Support Co includes platoon commander
billets for both the Landi ng Support Pl atoon and Shore Party
Pl at oon.

(c) Billets held within Support Co include Materials
Handl i ng Equi prent Pl at oon Commander, Heavy Equi pnent Pl at oon
Commander, and Mbdtor Transport Operations O ficer.

(d) The Direct Support Co logistics billets are
pl at oon commander billets for the Motor Transport Pl atoons.

(2) Elsewhere within the FSSG 0402s are resident in
Mai nt enance and Engi neer Support Battalions as MMOs and in
Medi cal Battalion as the H&S Conpany Conmmander, Training
O ficer, S-4A, and Motor Transport O ficer.

b. Mrine Division. Wile the Marine Division relies on
the FSSG for extensive CSS, the division is structured with a
significant array of organic |logistics capabilities, which
shoul d be utilized before requesting support fromthe FSSG The
di vision consists of a headquarters battalion, infantry
regiments, an artillery reginment, a tank battalion, an assault
anphi bi an battalion, a conbat engi neer battalion, and a |ight
arnored reconnai ssance battalion.

| Marine Division
I

Headquarters Bn Assault Amphibian Bn Artillery Regt
| -S-4A/EmbO | -EmbO
-MTO -MTO
-MMO
Tank Bn L
Div Hqtrs H&S Co -S-4A Artillery Bn
1 -s-aa ] -mTO -MMO
-MTO -MMO
Light Armored Reconnaissance Bn
Div Band Comm Co -S-4A/EmbO Combat Engineer Bn
an ] -mTO | | -S-4A/EmbO
-MMO -MTO
-MMO
Reconnaissance Bn
Truck Co MP Co -MMO Infantry Regt
-Plat Com 1 -S-4A
] ~| -MTO
-MMO
Infantry Bn
-S-4A/EmbO
111-8 Mo
-MMO




(1) Truck Co. A concentration of Mtor Transport
Pl at oon Commander billets is found within Truck Conpany of the
Headquarters Bn.

(2) Infantry and Artillery Reginment/Battalion. Wthin
the infantry regi nent and battalion conpany-grade | ogisticians
occupy the billets of S-4A, MIO, and MMO. At the battalion
| evel they also hold the EnbO billet. At the artillery reginent
junior logisticians are EnbOs, MIOs, and MMOs while at the
battalion they will fill EnbO and MMO bill ets.

(3) Separate Battalions. In the division Tank Bn,
Conmbat Engi neer Battalion and Li ght Arnored Reconnai ssance
Battalion each have S-4A/EnbO, MIO, and MMO billets filled by
conpany grade 0402s. The Anphi bi ous Assault Battalion is
simlar except that an Ordnance Maintenance O ficer fills the
MVO position. The Reconnai ssance Battalion has only one
| ogi stician, the MVO

c. Mrine Aircraft Wng (MAW. The MAW possesses organic
aviation and ground | ogistics capabilities. It enploys organic
aircraft-specific supply, maintenance, and service capabilities
in direct support of aircraft squadrons and groups. Although
the MAW has its own aviation ground support capabilities, it
depends heavily on the FSSG for ground CSS and delivery of
aviation bulk comodities. The MAWIis organized into a Marine
W ng Headquarters Squadron (MAHS), fixed- and rotary-w ng Marine
Aircraft G oups (MAGs), a Marine Air Control G oup (MACG, and a
Mari ne W ng Support G oup ( MASG) .

| MAW Headquarters |
I
Marine Wing Marine Air Marine Wing Marine Air Group
Headquarters Squadron Control Group Support Group | | Fixed-Wing
Hgq MTO
-LAAD MTO
Marine Air Group
Marine Wing Rotary-Wing
Support Squadron ]
-Assit MTO
-MMO
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(1) Marine W ng Support G oup/ Squadron. The functioning
unit within the MABG is the Marine Wng Support Squadron (MASS).
The support squadron’s MIOis a captain’s billet while new
| ogi sticians are assigned as Assistant Mtor Transport Oficers
and MMOs.

4. As conpany-grade | ogisticians the opportunity to serve in
any of the Major Subordi nate Commands (MSCs) will give you a
breadth and depth of operational experience unparalleled in
ot her MOSs.

REFERENCES:

1. FVFM 3-1 Command and Staff Action
2. MW 4-11 Tactical-Level Logistics
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